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Rationale 

Although not often discussed, generating theories about organizational phenomena inevitably 

involves philosophical questions. These are meta-questions that focus on the frameworks, 

categories, and concepts, that is, the dominant ways of thinking about, researching, and 

justifying knowledge claims within organization studies (Mir, Willmott and Greenwood, 2016; 

Tsoukas and Chia, 2011; Van de Ven, 2007). As such, philosophical questions are generated 

from outside the scholarly practices within which organization scientists ordinarily carry out 

their research.  

 

Of course, scholars can carry out their research without ever having to bother with 

philosophical meta-questions. However, when they stumble in their efforts to make sense of 

the empirical world, when their theories are challenged by rival ones or when there are calls 

for conceptual clarity and integration of existing theories, accepted frameworks and concepts 

of organizational inquiry come under scrutiny. Philosophical questions enter the scene (Powell, 

2001; Tsoukas, 2019; Tsoukas and Chia, 2011).  

 

Philosophical questions are essentially conceptual in character (Uygur, 1964): they are 

concerned with the nature (or meaning) of the concepts we use to describe, interpret, 

understand, and explain organizations (including the concepts ‘describe’, ‘interpret’, 

‘understand’, ‘explain’ and ‘organizations’). For example, questions such as how we should 
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think about organizational change, routines, strategy, learning, decision-making, leadership, 

organizational ethics or aesthetics are not empirical but conceptual. They, therefore, invite us 

to think more clearly, systematically and/or creatively about the conceptual categories we 

habitually use to make sense of phenomena of interest. A philosophical approach to 

organization studies aims to scrutinize, critique, and elucidate key concepts, modes of thinking 

and researching, as well as ways of justifying knowledge claims commonly used in the 

scholarly practice of organization studies (Tsoukas, 2019).  

 

Similar to other institutionalized practices, organizational research legitimates and takes for 

granted particular ways of engaging with, observing, and talking about the world. Insofar as 

this is the case, some closure of meaning is inevitably brought about.  Philosophical inquiry 

helps to counter such closure by questioning commonly accepted meanings underlying research 

practices, as well as cultivating an inquisitive disposition and openness. As Foucault (1985: 9) 

eloquently put it: philosophical inquiry is first and foremost an “endeavor to know how and to 

what extent it might be possible to think differently, instead of legitimizing what is already 

known.”  

 

This is exactly what PHILOS aims to achieve to encourage researchers to conduct 

philosophically informed exploration of organizational phenomena that problematizes existing 

conceptual categories and frameworks and, based on that, make fresh distinctions, create new 

concepts, and open up new inquiry spaces that lead to the development of novel and impactful 

theories.  

 

Purpose, Venue, and Organization 

The aim of the PHILOS Colloquium is to consolidate and further develop ongoing efforts to 

advance a philosophical approach to organization studies. The aim is not to contribute to 

philosophy itself, but to advance a more philosophically oriented organization studies that will 

pursue both critique and new conceptual advancements in the field.  

 

PHILOS is affiliated with the International Symposium on Process Organization Studies 

(PROS). It is an annual event that takes place in the same week and at the same venue as PROS. 

 

The Third PHILOS Colloquium will take place on 22-24 June 2023, at the Minoa Palace 

Resort, Chania, Crete, Greece (https://www.minoapalace.gr/). The Colloquium venue, 

comfortable, relaxing, and situated by the sea in one of the most beautiful Greek islands, will 

provide an ideal setting for participants to relax and engage in creative dialogues. 

 

Similar to PROS, the PHILOS Colloquium is organized in two tracks – a General Track and a 

Thematic Track. Each track is described below. 

 

1.The General Track includes papers that explore organizational phenomena from any 

philosophical perspective. 

 

The general track invites papers from researchers who, drawing from any philosophy, wish to 

critique and/or further develop current understandings about any organizational topic or type 

of theorizing in organization studies (e.g. routines, sensemaking, leadership, improvisation, 

organizational knowledge and learning, institutions, change, innovation, decision making, 

strategy, etc.). Thus, papers in the General Track can draw on any kind of philosophy to explore 

particular organizational phenomena. The intention with the General Track is to be as broad as 

possible, not to favour any particular philosophical perspective or theme.   

https://www.minoapalace.gr/
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2. The Thematic Track includes papers addressing the particular theme of the Colloquium 

every year.  

 

For 2023 the theme is: 

 

Phenomenological and Hermeneutical Inquiry in Organization Studies: Taking Stock 

and Moving Forward 

 

Phenomenology is a philosophical movement characterized by a wide variety of ideas and 

methods (Gallagher, 2012; Gallagher & Zahavi, 2020). The phenomenological motto, coined 

by Husserl, “to the things themselves”, questions the commonly held assumption that we are 

independent from our world and can, therefore, “adopt an objective stance towards it” 

(Dall’Alba & Sandberg, 2014: 285). Instead, phenomenology argues that subject and world are 

not separate but inextricably entwined. As such, the phenomenological project concerns a third 

space, namely, the study of phenomena, that is, how things (objects, events, processes etc.) 

appear to us in our experience of them. From a phenomenological point of view, therefore, to 

understand organizational phenomena we cannot separate subject and world but need to treat 

them as an inextricably whole. Phenomenology thereby rejects the primacy of disengaged 

theoretical accounts and the representationalism that still dominates contemporary social 

sciences (Sandberg & Tsoukas, 2011). 

 

In contrast to Husserl’s epistemological investigations (i.e., how meaning of reality gets 

constituted through our lived experience of it), Heidegger (1962), asks an ontological question, 

namely, “what does it mean to be an entity [human, things] in the first place” (Riemer & 

Johnson, 2017:1063). Heidegger calls his phenomenology existential ontology, aiming to show 

that we are always already entwined with others and things through our constant engagement 

in specific practice worlds (e.g., “the world of business”, “the world of arts”) (Spinosa et al., 

1997). It is our entwinement with others and things in these practice worlds that provides 

meaning to who we are, what we do, and the things we use in our activities and projects. 

According to Heidegger, to more fully understand social phenomena, we need to broaden our 

investigative focus: from our lived experience of the world to our engagement in specific 

practice worlds (Spinosa et al., 1997).  

 

Similarly, drawing from both Husserl and Heidegger, Gadamer (1975) explores the 

“phenomenon of understanding”, developing a distinct philosophical hermeneutics (Dostal, 

2014). Gadamer, too, proposes that we must go to the things themselves, as the path to truth is 

phenomenological, while, at the same time, appreciating that it is also hermeneutical, within 

our horizon of social and cultural practices in which things themselves show up as meaningful.  

Whether we consider it as an art, science, or theory of interpretation, hermeneutics is essentially 

a reflexive mode of interpreting, “in which the very nature and possibility of interpretation, 

including the interpretive inquiry into interpretation – that is to say, hermeneutics itself – is as 

the primary focus of interpretation” (Malpas, 2014, p. 3). The inevitable circularity of 

interpretation, known as the “hermeneutic circle”, debated by all hermeneutical thinkers, has 

been of critical importance for studying organizing and organizations. It implies that 

interpretation is always temporary, never final, and, thus, indeterminate (Sandberg, 2005; 

Weick, 1995). This open and circular character of interpretation means that understanding of 

world never becomes complete but is ongoing, which is critical for the evolvement of 

organizational phenomena, as well as for how we investigate them (Alvesson & Sandberg, 

2022).  
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Phenomenological and hermeneutical investigations represent critical responses to upheaval 

(Salamon, 2018), such as Husserl’s (1976) investigation of the crisis of the European sciences, 

Heidegger’s (2000) of technology, and Arendt’s (1958) of politics. Phenomenological and 

hermeneutics inquiries have also probed the role, limits and potential of bodies (Merleau-

Ponty, 1962; Butler, 1989); atmospheres (Böhme, 2014); history (Gadamer, 2016); the crises 

of racism (Moten 2018); the nature of humanness in the context of incarceration (Guenther, 

2012); how micro-temporal 21st century media bypass perception (Hansen, 2015); and how 

authentic life can be lived vis-à-vis the scientific, technological, structural and cultural 

trappings (Holt & Zundel, forthcoming). The ongoing digitalization of the world has also 

prompted a renewal of both phenomenology and hermeneutics, such as the emergence of post-

phenomenological perspectives on technologies (Ihde, 2010), and the development of digital 

hermeneutics (Romele, 2020).  

 

These concerns make phenomenology and hermeneutics highly relevant to organization studies 

(Barrett, Powley, & Pearce, 2011; Hatch & Yanow, 2003; Holt & Sandberg, 2011; Morgan, 

1997; Sandberg & Tsoukas, 2011).  Attempting to let things speak for themselves, capturing 

agents’ experience, and grappling with temporality mean getting into the mess of 

organizational life – understanding flow, meaning, sensemaking, enactment, and embodied, 

embedded and object-mediated interaction. Phenomenological themes include explicit 

considerations of life-worlds and entwinement in organizations (Chia & Holt, 1996; Sandberg 

& Dall’Alba, 2009; Sandberg & Tsoukas, 2020) and interpretive analyses of organizational 

interactions (Cunliffe & Coupland, 2012; Cunliffe & Locke, 2020). Phenomenological and 

hermeneutical thinking shapes studies of organizational practices (Schatzki, 2006), such as in 

the areas of strategy and leadership (Chia & Holt, 2006; Tomkins & Simpson, 2015; Tsoukas, 

2015), emotion (Hancock, Sullivan, & Tyler, 2015; Gill & Burrow, 2018), embodiment 

(Küpers, 2015; Hafermalz & Riemer, 2020; Harding, Gilmore & Ford, 2021; de Rond, 

Holeman & Howard-Grenville, 2019), expertise (Dreyfus & Dreyfus, 2005), boredom and time 

(Johnsen, 2016; Wenzel et al., 2020), competence (Sandberg & Pinnington, 2009), creativity 

(Schaefer, 2018), communication (Deetz & Eger, 2014), sensemaking (Sandberg & Tsoukas, 

2020; Weick, 1995), improvisation (Yanow & Tsoukas, 2009), organizational knowledge and 

learning (Cook & Yanow, 1993; Boland & Tenkasi, 1995; Tsoukas, 2009; Zundel, 2013), 

routines (Feldman et al., 2021), sociomateriality (Riemer & Johnson, 2017), ethics (Küpers, 

2016), technology, digitization and AI (Janson & Cecez-Kecmanovic, 2005; Marjanovic, 

Cecez-Kecmanovic & Vidgen, 2022), research methodology (Alvesson & Sandberg, 2022; 

Sandberg, 2005) and many more. 

 

We invite theoretical and empirical contributions that further continue the development of 

phenomenological and hermeneutical organizational studies. Contributions may include, but 

are not restricted to questions and issues, such as:  

 

• How can phenomenology and hermeneutics inform the study of well-known organizational 

phenomena, such as organizational change, routines, sensemaking, decision making, 

leadership, power, work, automation and digitization, risk, ethics, communication, 

knowledge and learning, strategy, identity, time, diversity, etc.?  

• How can phenomenology and hermeneutics help us understand and investigate grand 

challenges for processes of organizing, such as climate change, inequality, the proliferation 

of technology, machine learning, robotics, biotechnology, the future of work, and the 

possibility of an ‘authentic’ life, or the digital (re)configuration and materialization of 

organizational influences on truth and democracy in public discourse? 
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• How can we understand in phenomenological or hermeneutical terms the 

transformations of work, in light of automatization and robotization of manual labour 

but also the displacement of intellectual work, traditionally associated with knowledge 

work and management, by algorithms? How are responsibility and ethical 

considerations understood and dealt with in practices of automated decision-making, 

work and organizing? 

• How can we study the historicity, especially the future, of work organizing and 

managing, from a phenomenological and hermeneutical perspective? 

• How can phenomenology and hermeneutics inform research methodology in 

organizations studies, such as the generation of research questions, research designs, 

ways of generating empirical material, analysis, and writing of academic texts? 

• How can phenomenology and hermeneutics help us generate more actionable, and thus 

more relevant knowledge for organizational practitioners, that is, how can we make 

knowledge about organizations more practical? 

• What implications do phenomenology and hermeneutics have for the long-held 

dualisms within organization studies, such as individual vs. collective, mind vs. body, 

values vs. science, cognition vs. emotion, social vs. material, agency vs. structure, and 

explanation vs. understanding? 

• Similarly, what are the implications of phenomenology and hermeneutics philosophy 

when it comes to what is regarded as knowledge, truth, theoretical contribution, and 

how theory is related to practice? 

• How can we deploy the hermeneutic circle of understanding as the ‘core of what it 

means to be human in the world’ in studying work and workers, management and 

managers, and processes of organizing? 

• How can phenomenology and hermeneutics provide a deeper understanding of the 

emerging roles and positions of individual workers in shared economy, platform-based 

working, automated (Amazon-style) workplaces?  

• How can phenomenology and hermeneutics help us understand not only human 

experiences, but also animals and plants, as they are affected by organizations beyond 

human perception and language? 

• What are the challenges and future directions for advancing phenomenology and 

hermeneutics in organization studies? How can pragmatism, critical theory, process 

philosophy, deconstructionist and genealogical approaches enrich phenomenological 

and hermeneutical studies of organizations and organizing?  
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The submission should contain authors’ names, institutional affiliations, email and postal 

addresses. Authors will be notified of acceptance or otherwise by March 06, 2023.  Full papers 

must be submitted by June 5th, 2023.  

 

In addition, proposals for panel discussions are invited. Submissions should include: (a) topic 

related to PHILOS at large, (b) rationale, and (c) confirmed panel participants (up to 4 

speakers). Up to two panel proposals will be accepted.  
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