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Call for Papers 

 

Fourteenth International Symposium on 

Process Organization Studies 
 

www.process-symposium.com 

 

 

Theme: 

The Process of Social-Symbolic Work: Understanding the Role of 

Agents in the Ongoing Construction of Organizational Life  

 
General process-oriented and theme-focused papers are invited 

 

 

18-21 June 2023 
 

 

Conveners: 

Tom Lawrence, Said Business School, University of Oxford, UK 

(tom.lawrence@sbs.ox.ac.uk)  

Nelson Philips, College of Engineering, University of California at Santa Barbara, USA 

(nelson_phillips@ucsb.edu)  

Ann Langley, HEC Montreal, Canada (ann.langley@hec.ca) 

Haridimos Tsoukas, University of Cyprus, Cyprus & University of Warwick, UK 

(process.symposium@gmail.com) 

 

Keynote Speakers: 

Nina Bandelj, Chancellor’s Professor, Department of Sociology, University of California 

at Irvine, Co-Editor, Socio-Economic Review, Vice-President, American Sociological 

Association, USA 

Tina Dacin, Stephen J.R. Smith Chair of Strategy and Organizational Behavior, Smith 

School of Business, Queen's University, Canada 

Dermot Moran, Joseph Chair in Catholic Philosophy, Boston College, USA, former Co-

editor of the book series “Contributions to Phenomenology” (Springer), author of 

Introduction to Phenomenology and Edmund Husserl: Founder of Phenomenology. 
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Rationale: What is Process Organization Studies? 

Process Organization Studies (PROS) is a way of studying organizations that is grounded 

in process metaphysics – the worldview in which processes take precedence over 

substance. A process view rests on a relational ontology, a performative epistemology, and 

a dynamic praxeology; focuses on becoming, change, and flux, and pays particular 

attention to forms of agency; prioritizes process over outcome, activity over product,  

novelty over stasis, open-endedness over determination; invites us to acknowledge, rather 

than reduce, the complexity of the world and is animated by what the late Stephen Toulmin 

called an “ecological style” of thinking. 

  

Purpose, Venue, and Organization 

The aim of the Symposium is to further develop ongoing efforts to advance a process 

perspective in organization and management studies.  

 

PROS is an annual event, organized in conjunction with the publication of the annual series 

Perspectives on Process Organization Studies (published by Oxford University Press), and 

it takes place in a Greek island or resort, in June every year. Details of all hitherto 

Symposia, including topics, conveners and keynote speakers, can be seen at www.process-

symposium.com.  

 

The Fourteen Symposium will take place on 18-21 June 2023, at the Minoa Palace 

Resort, Chania, Crete, Greece (https://www.minoapalace.gr/). The first day of the 

Symposium, 18 June, will consist of the Paper Development Labs (for details see below).  

 

The Symposium venue, comfortable, relaxing, and situated by the sea in one of the most 

beautiful Greek islands, will provide an ideal setting for participants to relax and engage in 

creative dialogues.  

 

Around 140 papers are usually accepted, following a rigorous review of submitted abstracts 

by the conveners.  PROS is renowned for offering participants the opportunity to interact 

in depth, exchange constructive comments, and share insights in a stimulating, relaxing, 

and scenic environment.  

 

As is customary by now, the Symposium is organized in two tracks – a General Track and 

a Thematic Track. Each track is described below.  

 

1. The General Track includes papers that explore a variety of organizational phenomena 

from a process perspective.  

 

More specifically, although not necessarily consolidated under a process philosophical 

label, several strands in organization and management studies have adopted a more or less 

process-oriented perspective over the years. Karl Weick’s persistent emphasis on 

organizing was an early and decisive contribution in the field. Early management and 

organizational research by Henry Mintzberg, Andrew Pettigrew and Andrew Van de Ven 

was also conducted from an explicitly process perspective. More recently, several scholars 

have taken further the process approach by applying a variety of theoretical perspectives 

http://www.process-symposium.com/
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and methodologies on a large number of topics. Current studies that take an explicitly 

performative (or enactivist/relational/practice-based) view of organizations have adopted, 

in varying degrees, a process vocabulary and have further refined processual understanding 

of organizational life. Indeed, the growing use of the gerund (-ing) indicates the desire to 

move towards dynamic ways of understanding organizational phenomena, especially in a 

fast-moving, inter-connected, globalized world.  

 

Since a process worldview is not a doctrine but a sensibility – a disposition towards the 

world -– it can be developed in several different directions. For example, traditional topics 

such as organizational design, routines, leadership, trust, coordination, change, innovation, 

learning and knowledge, accountability, communication, authority, materiality and 

technology, etc., which have often been studied as “substances”, from a process perspective 

can be approached as performative accomplishments – as situated sequences of activities 

and complexes of processes unfolding in time. A process view treats organizational 

phenomena not as faits accomplis, but as created and recreated through interacting 

embodied agents embedded in socio-material practices, mediated by institutional, 

linguistic and material artifacts.  

 

Papers exploring any organizational research topic with a process orientation are invited 

for submission to the General Track. 

 

2. The Thematic Track includes papers addressing the particular theme of the Symposium 

every year.  

 

For 2023, the theme and a synopsis are as follows:  

The Process of Social-Symbolic Work: Understanding the Role of Agents in the 

Ongoing Construction of Organizational Life  

Over the past four decades, there has been an increasing interest among management 

scholars in the processes through which actors intentionally shape the key “objects” of 

organizational life including emotions, identities, relationships, boundaries, and 

institutions. For each object in question, a stream of literature has developed that focuses 

on a kind of “work” intended to shape that object, such as emotion work (Bolton & Boyd, 

2003; Hochschild, 1979), identity work (Brown, 2015; Ibarra & Barbulescu, 2010), 

strategy work (Jarzabkowski & Spee, 2009; Vaara & Whittington, 2012), relational work 

(Bandelj, 2012; Zelizer, 2012), boundary work (Gieryn, 1983; Langley et al., 2019), and 

institutional work (Hampel, Lawrence, & Tracey, 2017; Lawrence & Suddaby, 2006). 

Although these streams of research have evolved largely independently of each other, 

over the past few years an understanding that they are tributaries of a broader social-

symbolic work perspective has emerged (Barberá-Tomás, Castelló, de Bakker, & 

Zietsma, 2019; Claus & Tracey, 2020; Lawrence & Phillips, 2019; Mantere & 

Whittington, 2021; Pradies, Tunarosa, Lewis, & Courtois, 2020). In the thematic track of 

PROS 2023, we will explore social-symbolic work from a process perspective and further 

develop this important perspective on organizations. 
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At its core, the social-symbolic work perspective revolves around two ideas. The first is 

that organizational life is constituted through the production of “social-symbolic 

objects”—  “combinations of discursive, relational, and material elements that constitute 

meaningful patterns in social systems” (Lawrence and Phillips, 2019: 26). Social-

symbolic objects in organizations include the identities and emotions associated with 

individuals, boundaries and strategies of organizations, and the institutionalized beliefs 

and assumptions that structure organizational fields. What these objects have in common 

is their constitution through processes of social construction, their rootedness in specific 

social systems (organizations, groups, communities, etc.), and their meaningfulness to the 

participants in those social systems. 

The second key idea is that social-symbolic objects emerge, at least in part, from the 

purposeful efforts of individual, collective actors, and networks of actors to shape those 

objects—from social-symbolic work. Social-symbolic work is a process that involves 

heterogeneous forms of agency bundled into programs of action that are coherent in their 

aims and the actors involved. It involves enacting practices and thus depends on the 

awareness, ability, and resources demanded of those practices.  

The intersection of process organization studies and the social-symbolic work perspective 

represents an exciting and important focus for management scholars. The emphasis in 

process organization studies on becoming, change, and flux complements the interest 

from a social-symbolic work perspective in objects and agency. Exploring social-

symbolic work from a process perspective leads us to ask how individual and collective 

actors construct and maintain objects in the ongoing flux of organizational life. A process 

perspective highlights the process of social-symbolic work and in doing so corrects an 

overemphasis on the objects that are produced and maintained through these processes. 

For PROS 2023, we invite papers that engage with the process of social-symbolic work 

and that move the focus of discussion to the processual nature of social-symbolic objects 

and social-symbolic work. Some of the questions that would be appropriate include: 

Processes and social-symbolic work: 

1) How does social-symbolic work as a process happen and what effects does it 

have? How do actors’ efforts to shape social-symbolic objects evolve over time, 

shift focus, enroll new actors, dissipate, cycle through active and less active 

phases? 

2) From a process perspective, what are the challenges of engaging in multiple forms 

of social-symbolic work? What sorts of resources and practices are necessary to 

carry out multiple forms of social-symbolic work simultaneously or in sequence? 

For example, what distinctive resources and skills would an actor require to 

engage in a sequence of identity work and institutional work? 

3) How do actors carry out social-symbolic work at different levels of analysis 

simultaneously and what are the effects of this strategy? For example, when do 
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actors carry out individual level identity work and organizational level identity 

work simultaneously, and how do they do so?  

4) How does highlighting the processual nature of social-symbolic work help us to 

understand how different forms of work affects each other? For example, how can 

theories of institutional work as a process be enriched by considering the emotion 

work with which it is sometimes interwoven? Who takes on this emotional work 

during periods of intense institutional change and how does this impact the 

identity work of certain groups of organizational actors? 

Processes and social-symbolic objects: 

5) How are organizational processes constructed as social-symbolic objects—how 

does assembling, naming, curating, tending, defending, and integrating processes 

lead to their status as objects in organizational life?  

6) How are the boundaries between the flux of process and the consistency of 

objects, and the social-symbolic work that is involved in creating, managing, or 

disrupting those boundaries maintained and how do they interact? 

7) How does the process of social-symbolic work performed on one social-symbolic 

object shape other objects, either intentionally or unintentionally? For example, 

how would work done to craft an organizational strategy affect the organization’s 

boundary or its identity? How would individual-level identity work shape 

emotions, careers, or relationships?  

8) How should we theorize the process through which actors draw on existing social-

symbolic objects to create new objects? For example, how do actors use existing 

institutions, boundaries, and emotions to fashion new identities? Or, how do 

actors translate social-symbolic objects that are taken-for-granted in one context 

into legitimate objects in another social or cultural context?  

Processes, social-symbolic work, and related concepts 

9) How do the temporal patterns (e.g., rhythm, temporal depth) associated with 

organizational processes shape the forms of social-symbolic work in which actors 

engage? For example, what kinds of social-symbolic work are facilitated or 

hindered in fast-paced environments, such as fast fashion or 24-hour news? 

10) How does the social and material context (e.g., workplaces, the natural 

environment, organizational fields) in which social-symbolic work occurs affect 

the connections among different social-symbolic objects? For example, what role 

does the built environment play in facilitating or undermining the work of actors 

to connect work practices and technologies? 

This list of questions is not exhaustive; it is offered to stimulate reflection, not to narrow 

debate. We invite innovative, thoughtful, scholarly contributions from a diversity of 

perspectives to help advance our understanding of organizational processes and social-

symbolic work.  
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Paper Development Labs (Monday, 18 June 2023) 

Aim 

The Paper Development Labs (PDL) will consist of (a) “in progress” papers and (b) panel 

discussions. PDLs are designed to enable participants to: (i) refine their understanding of 

process thinking; (ii) share some of the methodological and theoretical challenges they 

have encountered in conducting, theorizing, and teaching process research, or putting 

process insights to practice in organizations; and (iii) elicit/offer suggestions about how 

researching, theorizing, and teaching process may be advanced.  

 

PDL Papers 

The aim of those sessions is to provide a stimulating, interactive context for researchers to 

develop their ideas and writing projects.  

 

We invite submissions of extended abstracts from researchers who have papers at a 

relatively early stage of empirical research and/or theory development, on which they 

would like helpful feedback as to how their papers may be further developed and published. 

These papers will be presented and extensively discussed in a roundtable format. Leading 

scholars will chair the roundtables and will join other participants in providing feedback 

on papers.  

 

For PDL papers, we ask that presenters articulate their responses to three questions as part 

of their submission: (a) What is my research question and why is it important? (b) What 

scholarly conversation will I contribute to, and how? (c) What do I mostly need feedback 

on? Draft papers need to be sufficiently thought-through so that participants can grasp and 

be able to respond to a coherent line of thinking. Papers that will already be under review 

at the time of the Symposium are not eligible. 

  

PDL Panel Discussions 

Will also include one or more panel discussions. Their aim is to provide a forum for 

scholarly discussion about process-related issues, especially those connected to the 2023 

conference theme.  

 

We invite submission proposals for panel discussions related to any process-related topic. 

An ideal submission will aim to: discuss a topic of broad relevance to process research and 
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the challenges it presents; consolidate, update and further advance our knowledge of it; or 

introduce new topics that process-oriented researchers need to know about.  

 

Panel discussions can focus either on theoretical or methodological topics. Up to two panel 

discussions will be accepted. Topics related to the conference theme are particularly 

welcome. Proposals will be evaluated in terms of clarity, novelty, relevance for and 

attractiveness to the process studies community; and developmental possibilities for its 

participants. A PDL Panel Discussion will last for 90 minutes. 

 

Submissions 

General process-oriented papers, theme-focused papers, as well as PDL papers and panel 

discussion proposals are invited. Each author may make up to 2 submissions. Interested 

participants must submit  an extended abstract of about 1000 words for their proposed 

contribution by February 1st, 2023 through our main website:  

 

www.process-symposium.com 

 

The submission file should contain authors’ names, institutional affiliations, email and 

postal addresses, and indicate the Track for which the submission is made (General or 

Thematic) or whether the submission is intended for the PDL. Authors will be notified of 

acceptance or otherwise by February 28, 2023.  Full papers must be submitted by June 

5th, 2023.  
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